Universal Dental Center: Business Plan
Business Description:
Universal Dental Center is a full service dental health organization that offers individuals and companies a wide range of high quality services including general dentistry, orthodontics, cosmetic dentistry, and other specialty services.  Universal Dental Center (UDC) will be the first of an eventual chain of dental office centers that patients will enjoy going to because of the sensual environment and service will be universal and unheard of through out all different offices.  Every type of dental practitioner will be provided in a UDC from 3 general dentists, oral surgeon, periodontists, endodontist, orthodontist and a pedodontist.   UDC will house the most selective dentists who are service oriented.  Universal Dental Center is a limited liability corporation which will be an attractive place for people to look for all of your dentistry needs; the UDC will generate revenue through services provided by general and specialist dental practitioners.  There is expected revenue of $5 million in year-one.  General Dentists make up $2 million and specialist makes up another $3 million of sales.  The Universal Dental Center will be a place in which it will be a privilege for a doctor to work and a place where patients trust and do not feel the pressures of money while obtaining the finest in dental service.
  We also look greatly to the ADA’s mission statement which states; “commitment to the public's oral health, ethics, science and professional advancement; leading a unified profession through initiatives in advocacy, education, research and the development of standards. Each ADA member dentist agrees to adhere to high ethical standards of conduct.”

Competitive Advantage

Universal Dental Center will be the first eventual chain of dental office centers.  It will be the Kaiser Permanente of dentistry.   This brand that will be established will be one of a place in which you can go to obtain the best service in dentistry, with the friendliest people, the most heart warming atmosphere, and all within a humanitarian charity giving center.  The UDC will not only be a place in which everyone is trusted but also a place that houses the most high tech and up to date technology and information in the dental industry.  The UDC will be looked upon by other dental offices as the standard in which dentistry should be offered.
Dentists will want to apply to our very selective program of training and career path to achieve and be a part of our golden standard of efficiency and quality.  No longer will the dentist have to concern himself with the very cumbersome insurance filings, patient up keep, marketing, human resource management, day to day operations, overhead costs and other business aspects that many dentists experience and stress over.  The average dentist is not business oriented but an expert in the field of science.  Coming out of dental school they can just take on a new image of a dentist who is caring and solely concerned with providing the best and most careful service. 
There is also an extreme reduction in costs while sharing of many assets among multiple doctors under this one center.  Such reduction of costs will create greater profits for the owners of the UDC.  These shared items will be the building, utilities, general instruments, x-ray machine, chairs, dental assistants, human resources, computing system, marketing, patient base, and all supplies etc.  . . . 

Location is a major advantage as it is most conveniently located in an area of high need for dentistry.   UDC building will be centered in a high traffic and high scale real estate location in Russell Branch Parkway in Ashburn, VA.  There is also nothing of this caliber in the area of full scale dental services all in one building.  UDC will be conveniently located right beside Loudoun One (location of the new world trade center) which will allow it to have a patient base well beyond its ability to serve. 
Potential Investors/Ownership:  
Ownership will be provided with shares in capital.  90% of shares will be owned by the main contributor of funds while 10% of shares in the company can be handled through dental partner and any other main initial money contributors.  For the 10% giveaway that I am offering for my initial investment in my first Universal Dental Center (UDC) I will offer each interested party 2 % of the company.  
Up to 2 ½% of the shares will be offered initially then will give them the option to buy into 5% of next Universal Dental Center location.   UDC had been initially valued at a net worth $7.5 million and will generate in year one a revenue of $5 million.   The first UDC I will own 90% of the shares and give the people helping out in the funding of the first center much larger shares in the following UDC structures.  After completion of the Ashburn structure we shall look to DC, NY, WV, MD, California and Miami.  Each 1% of shares cost 75 thousand dollar and is equivalent to 5,000 shares.  The business entity may begin as an LLC partnership then into an eventual S-corporation.

Potential Investors.  Shares will be IPOd at $15 a share and at total of 25,000 shares will be offered at a total of $375,000 worth. By the third year shares can be sold back for a minimum of $20.  Calling for a 20% return.  Also, yearly dividends from profits will also be given.  By end of year one 100% of investment may be returned upon request. Concerning profitability, our business will generate a profit of $2,736,000 the first year.  Revenues will be 5million in year one and will grow by 7% per year.  The return on investment, by year 5 will be 63%.
 Desired Funding Sought: In order to fund the financing Universal Dental Center needs to get started; we are looking for eight investors to contribute $75,000 each or four angel  investors to contribute $150,00.  In return for their investments they will each receive a note payable in the amount of $75,000 and 5,000 shares of common stock.  The details of the returns on their investments are described in detail in the notes and assumptions to financial statements.
Future Growth:

The initial Universal Dental Center will be built in Ashburn, VA then following offices will be constructed in DC, New York, Maryland, Los Angeles, and West Virginia; strategically placed in high traffic high expense real-estate areas.  Investment opportunities will be given to friends and people around me especially those who held trust and helped me from the beginning (my initial potential investors).  The second UDC opened will also obtain a dental lab which will negate any out of office lab fees and will also house an increase in the number of dentist..
Industry Trends/Market Segmentation
US Populations:

Dentist Market Size: 125,640 Dentists

Growth rate: 0.3%
US Population: 295,734,134
Virginia Populations:

Dentist Market Size: 5,365 Dentists 

Virginia Population:  7,078,515
	What is a dentist's average net income?
The average net income for an independent private practitioner who owned all or part of his or her practice in 2003 was $177,340 for a general practitioner and $300,200 for a specialist

What is the overall economic impact of dentistry?
A recent study estimates the overall economic impact dentistry to be over $200 billion. Cosmetic Dentistry is on the rise; people are spending shopping money on their dental appearance.
Average Dental Costs?

Office expenses, which are on average are 5% or $17, 631 per year (Wissot, 2000, p.1).
Year 1 Revenue for UDC
Cost of one general practitioner $125, 000

     So times 3 =  $375, 000

UDC profit from one general practitioner $52,340

    So times 3 =  $157,020

Cost of one specialist $200,000

    So times 5 =  $1,000,000

UDC revenue from one specialist $ 100,000

  So times 5 = $500,000

Bare Minimum in the first year I must and will at the very least make                            $875,000


	


What are a dentist's average annual gross billings?
The average gross billing per owner dentist in 2003 was $557,680 for a general practitioner and $804,210 for a specialist. 

What percentage of gross billings are accounted for by practice expenses?
Practice expenses accounted for 59.2% of a general practitioner's gross billings and 52.3% of a specialist's gross billings in 2003.

Year 1 Revenue continued:  

Gross Billings for one general practitioner $557, 680

Practice Expense for one general practitioner 30% of gross billings

  With our reduction of expenses in half we will earn an additional $ 16, 452 through cash saved from expenses in previous calculation of dentists profits.

Gross Billings for one specialist $804, 210

Practice Expense for one specialist 25 % of gross billings

   With our reduction of expenses in half we will earn an additional $ 200, 452 through cash saved from expenses in previous calculation of dentists profits.

What is the average hourly salary of a full-time hygienist and a full-time chairside dental assistant?
Independent dentists reported paying full-time dental hygienists $29.30 per hour in 2005. Full-time chair side dental assistants were reported to earn $15.70 an hour in 2005. 

How many dental schools are there?
There are 56 accredited dental schools in the U.S. and 10 in Canada.

How many students are enrolled in dental school?
During the 2004/05 academic year, there were 18,315 students enrolled in pre doctoral education programs, 5,377 students in advanced education programs, and 15,491 students in allied education (dental hygiene, dental assisting, and dental laboratory technology) programs. 

Is dental school enrollment on the increase or decrease?
Total predoctoral enrollment was at its highest level during the late 1970s/early 1980s, with peak enrollment of 22,842 in the 1980/81 academic year. Since the mid 1990s, first-year predoctoral enrollment has raised an average of 0.9% annually. 

How many dentists are there in the US?
As of 2004 there were 175,705 professionally active dentists (dentists using their dental degree in some fashion), and 162,181 active private practitioners in the U.S.

How is the field of dentistry distributed??

81% practice general dentistry and19% is dental specialists (ADA, 2004, p.27). 
Work week of a dentist?

On average, owner dentists in private practice work 36.3 hours per week, spending 32.9 hours per week treating patients(2004, p. 27). 
Average number of dental patients?

The average number of dental patients visits per week in 2001 was 90(2004, p.27). 

Dental Equipment costs?

In the mid 2000’s dental equipment and supplies accrued 5% of the medical equipment and supply industry’s total shipment value ($65.8 billion) (Business Company and Resource Center, 2006 p.1). 
Dental industry expectations?

Industry is expected to grow due to increases in cost of dental care, baby boomers taking better care of both, their teeth and their children’s teeth(2006, p.1).
DENTSPLY International Inc. reported revenues of $1.69 billion in 2004. The company is the world’s leading manufacturer and distributor of dental prosthetics and held 75-80% in the U.S. in the mid-2000’s (2006, p.1).
Dental Make-up?

	
	Total

	Dentists in US
	124,640

	Dental Graduates
	390 per year



Average Dental expenditure?
Average dental expenditure per person per year is approximately $246 

Dental care is 5.2% of the total personal health care dollar (Source: Health care financing review 2002 and ADA survey center calculations).

How often do people visit a dentist?
Most adults reported that they had seen a dentist within the past year. A total of 49.4% said they last saw a dentist less than six months ago, while an additional 20.5% saw a dentist between six months ago and a year. 

Why do people not visit their dentists?
The reason for not going to the dentist more often that was cited by the largest percentage of respondents was that it costs too much (34%). More than half of consumers (51%) who have not been to the dentist in the past five years reported that high costs are an important factor. About 26% of consumers had a previous bad experience with a dentist and one-quarter do not feel that it is necessary to go to the dentist until a problem occurs. 

Universal Dental Center will take away all these negative thoughts from patients making it the one place that patients will want to flood too.  UDC will represent an image of a charity giving and humanitarian oriented center.  We are a center that runs on intrinsic values as the patients are not paying dentists but paying the UDC.  The only thing dentists at the UCD have to concern over is their patient’s health.  The UDC will also hopefully be a center of continuing education in dentistry.  We will be in constant promotion of oral hygiene to the community as well as teaching others learn to be good people.  Our dentists will hold weekly lectures in which we will continually promote classroom visits to the UDC with students and their parents.  
Marketing
- Advertising Budget: We have an advertising budget of $45,732 based on the industry averages of advertising as a percentage of sales. Our initial marketing strategy is aimed at the dentists because in the long run they will contribute to our growth and provide a more reliable revenue stream. As we grow, we will begin an aggressive ad campaign to drive patients and new health related advertisers to our site.

Marketing of the UDC will be done through many mediums mail outs of post cards and brochures, TV commercials, radio ads, newspaper ads, word of mouth hype, attractive website (incorporate into dental brains.com), and through charity and humanitarian work.  We will also incorporate methods listed below:

ADA News: ADA news is the most circulated dental newsletter in the U.S.intended to target Dentists. It circulates to over 85,000 people 22 times a year. They have the highest Average Readership per issue for all dental publication at 65% according to PERQ/ HCI research study and 45% ad exposure. We also receive a free listing in the product news section and a free product showcase with each ad purchase.
Google Adwords: Purchasing Google AdWords will make our website appear on the searches more often as a sponsored link. According to Google, its users prefer these sites over others because they pertain to that for which the user is actually searching.

Dental Conference Attendance: Attending dental conferences will put us in direct contact with dentists and us to fully expound upon the benefits of our full service dental center.  

Dental Handouts: Handouts will be made available at dental schools for a minimal cost to expose students to our center and summarize the potential savings in operating expense reduction while with us and an excellent fulfilling career with the UDC.
Competition
There are a number of private dental practices in the area but nothing to scale of Universal Dental Center which houses all the dental services.  The neighboring dental practices are no where in the vicinity.  Being the only full scale dental center the UDC will have an untapped sector of patients in the area.  Although, there are similar concepts to our dental center around the US; the first being the Manassas Dental Center which is similar but is an hour drive away pressing no serious threat.  Manassas Dental Center lacks our scope and depth and doesn’t take true advantage of the synergies we hope to realize in bringing dentists to our company with selective hiring practice and connecting them directly to their potential patients.  Similar business infrastructures are the Florida Dental Center and also the Western Dental Center which is located in California and employs over 600 dentists including 60 orthodontists and other specialists.  Two other notable and similar practices are Canyon Lakes Dental Center with 28 dental chairs and  Fremont Dental Group with 31 dental chairs.
 Target Market/Location/Architecture:  

The first Universal Dental Center will be located on a 3 acre plot of land in Ashburn, Virginia.  Ashburn is an unincorporated area located in Loudoun County  30 miles west of Washington, D.C. and is part of the Washington Metropolitan Area. The area serves as headquarters for the internet service provider Verizon Business and America Online, Old Dominion Brewery, and the headquarters of the Washington Redskins team of the National Football League.  Ashburn has multiple golf courses and two universities, and it is located between Washington Dulles International Airport and Leesburg, the county seat of Loudoun County.  Ashburn is the current home to the AOL division of Time Warner.  Formerly home to the world headquarters of MCI, several other high-tech businesses continue to have a major presence in the area.  In addition, Howard Hughes Medical Institute is building a major research campus in northern Ashburn.  The greatest aspect of our location is that we are the neighbor to Loudoun One which is the new location of the world trade centers.  It will be a village of upscale office building, find dining and shopping opportunities integrated with a luxury hotel, movie theatre, and complimentary neighborhoods.  The current population as of 2006 in Ashburn is slightly over 73,000 and is one of the fastest growing areas in the United States. Our target market is the 73,000 people who live in the Ashburn area.  We believe that we will capture at least 6 % of these residents as well as 5% of the commuting workers to the Loudon One world trade center area.  
The office will be very modern looking with aquariums filling the walls and up to date technology through out the center. 550 gross square feet per dental operatory so if you want 12 operatory then you need 6600 square feet.  We are looking at up to an 10,000 square foot dental center.
 See poster board for visual model of UDC.
We hope to have a very successful project completion which means that the completed project is functionally effective, aesthetically pleasing, constructed with few problems, brought in on budget, and completed in a timely manner.
Management

It is every employee’s responsibility to constantly strive toward the goal of the mission statement and carry out the duties set forth in their job description to the best of their ability.  To control that this is being accomplished there will be an employee evaluation done monthly to highlight any weaknesses the center is experiencing.  Also, all employees will participate in anonymous surveys online evaluating their fellow employees. The responses will be made public to the entire company.  If there is a specific problem with an employee there will be a three warning system in place. 1. Written warning 2. Meeting with CEO 3. Meeting with CEO and a 2 week suspension without pay.  We will have a quality management system in place to ensure high quality care for our patients, which is our top priority.  To ensure that our doctors adhere to high standards and our patients receive quality care. 

For the benefit of our patients and our Universal Dental Center team members, every UDC staff model office is organized to provide quality care and operating efficiency.  In each office, you’ll find professionals at every stage of their careers, learning, growing and serving in an environment that’s supportive and productive.  Our employee list is as follows two general dentists, an orthodontist, an endodontist, an oral surgeon, a periodontist, a pedodontist, office manager, floor supervisor, 7 dental assistants, and a receptionist.  Below is a list of job descriptions:
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	General dentistry concentrates on the diagnosis and treatment of dental problems in people of either sex and at any age. General dentistry is often called family dentistry. Family dentists, who must complete a four-year graduate program, were formerly known as general practitioners. As its name suggests, general dentistry is not considered one of the specialized types of dentistry which are described elsewhere.
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	Orthodontics is a branch of dentistry that specializes in preventing and treating teeth and facial irregularities, such as a "bad bite," jaw alignment and more. Treatment involves the design, application and control of corrective "appliances" such as braces, retainers, etc., to achieve the proper facial balance and occlusion (bite).
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	Endodontics is a dental specialty that deals with diseases of the tissue, blood vessels, and nerves inside the tooth. This field of study is practiced by endodontists, dentists with two to three years of additional dental training. The most common endodontic treatment is called a "root canal," the removal of infected tissue and refilling of the nerve canal inside the tooth. In addition to this procedure, endodontists are also experienced at finding the cause of oral and facial pain that is difficult to diagnose.
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	Oral surgery is the dental specialty involving surgical treatment of diseases, injuries and deformities of the mouth, teeth, gums and jaws. Oral surgeons must complete four years of additional surgical training and have extensive experience in providing anesthesia. Oral surgeons treat problems caused by wisdom teeth, facial injuries, and jaw disorders, and are skilled in reconstructive and dental implant surgery.
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	Periodontics is an area of dentistry that specializes in the diagnosis and treatment of the gum and bone that hold teeth in place. Periodontists are experts at recognizing such gum disorders as gingivitis, an infection of the gums, and the more destructive gum disease known as periodontitis. Some of the more common treatments a periodontist might provide include: cleaning and scaling teeth to remove harmful substances called plaque and tartar; prescribing medicines like antibiotics and special mouthwashes; and for more severe dental problems, oral surgery.
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	 Prosthodontics, also called prosthetic dentistry, is the field of dental care that involves restoring and maintaining oral function, health, comfort and appearance by replacing teeth and gum tissue with artificial substitutes (sometimes called false teeth). Prosthodontists, who receive three years of additional training in their specialty, can fit patients with such prosthetic devices as single or multiple tooth replacement implants, crowns and bridges, partial dentures and complete dentures.
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	Pedodontics is a dental science focusing on the treatment of children. This specialized care helps children feel comfortable with dentistry; restores and maintains primary and permanent dentitions; assists in the prevention of dental caries and periodontal disease; and corrects difficulties of occlusion.
	


Office Manager
Our Office Managers ensure that all business aspects of the dental or orthodontic offices function in an orderly, proper, and efficient manner so as to permit an organized, well-run and viable practice that offers quality treatment, quality service, and a positive work environment. Our Office Managers are responsible for managing front office and back office auxiliary staff, and emphasize teamwork, training, and efficiency.
Floor Supervisor
Our Floor Supervisors ensure that all aspects of the back office of the dental center function in an orderly and efficient manner. Our Floor Supervisors coordinate back office staff, patient flow, operatory assignments, dental assistant assignments, sterilization compliance, ordering of dental supplies, 
The managing head will also be responsible for tending to patients needs and for keeping moral high in office and motivating all the employees.  
Dental Assistant
Our Dental Assistants perform duties within the scope of dental auxiliaries, as defined within the California Dental Practices Act. Our DAs are responsible for positive maintenance of communication with doctors and assist the doctors in all aspects of patient care. Our DAs must have current CPR certification.
Receptionist
Our Receptionists are responsible for all patient greetings, sign-ins, calls, and appointments. This includes customer service, patient appointments, scheduling, answering telephones, and office procedures.
Employee Benefits:   We will secure employees with out benefits package as well as incentive bonuses based on outstanding accomplishment.   Our workforce will be provided with time-off benefits which are 10 vacation days, 9 National Holidays, 5 sick leave, and 5 personal days.  We will also offer days off for funeral leave and jury duty.  Lunch break will consist of 30 minutes and an additional 30 minute work break that can be broken up or taken at any part of the day.  To all our employees we will offer Individual Kaiser Permanante Health Insurance with only a co-pay of $30-$40.  Our retirement benefit will be a simple IRA which will be done by matching an employee contribution from their earnings of $2000.  After each consecutive year employees will receive higher wages and added vacation time.  We will also be rewarding employees for specific achievements such as meeting a sales goal, improving patient service, or bringing in new clients.  
Advantages for Dentist working in a UDC

· Ensured job security

· Extended time off available without overhead-sabbatical or leave of absence possible 

· Reasonable, flexible days available 

· Sick leave security - the practice will be intact upon your return and no overhead expenses while you are sick 

· Training in all phases of dentistry and in-house continuing education seminars 

· Immediate consultations available, sharing ideas for professional growth, fellowship and camaraderie 

· Excellent well-paid and well-trained chair side assistants 

· Modern facilities and equipment 

· Participation in a well-organized office with good patient flow 

· Freedom from administrative worries - hiring, firing, scheduling, no-shows, ordering, marketing, past due accounts, withholding payroll, overhead, tax forms, leases, loans, accounting, insurance 

· No management responsibilities unless desired 

· Opportunity to provide many people with good, affordable dentistry 

· We take the financial risks and worries 

· Paid vacation 

· Group health and life insurance 
Executive Summary
Universal Dental Center

Shayan Pahlevani

45435 Russel Branch PKWY, VA 20170

(703) 402-7714

pahlevex@jmu.edu
          
www.DentalBrains.com
Management:
CEO     Ehsan Pahlevani

CFO     Emily Lu
           

Chief Operations/Tech Officer   Dr. Estwani                         

HR/ PR Manager    Patrick Cassidy/Shaylee Edwards                                                                                                  Chief Technology Officer      Collin O’Brien                                

Industry:  7379 Health Care

Number of Employees:  21 (3 general, 5 specialist, 2 hyginist, 2 receptionist, 1 office manager, 1 floor manager 7 dental assistants).









Bank:  Wachovia

Amount of Financing Sought:  $300,000 get things rolling really need 1.5 million to finance building and equipment.
Current Investors:  10% Angel Investors                                      

4 Angel Investors will purchase 50,000 shares at $15             

Use of Funds:  Capital Expenditures, long-term assets                

Financial Projections (unaudited)

2007

2008

2009

2010

2011

Revenue:         5mil                 7.5 mil

8 mil
            9 mil
Notes and Assumptions to UDC Financials:    

Business Entity

The type of business entity Universal Dental Center will be is a limited liability company.  We chose this entity because of its ease of formation, favorable taxation, and limited liability.  In order to form an LLC in Virginia it is necessary to fill out an article of organization with the State Corporation Commission.  The filling fee is $100.  Also, in order for an LLC transact business within Virginia it must file an assumed name certificate with the clerk of the circuit court of the city where the business will be transacted.  The fee for this is $10 (A Guide to Establishing a Business, 2006). These fees are included in the start-up expenditures.

1. Cash and Cash Equivalents

We consider investments in highly liquid instruments purchased with an original maturity of 90 days or less to be cash equivalents.  We will invest our extra cash with Wachovia Bank.  The rate of return on our invested cash is expected to be 4.43% and will appear as interest income on the income statement (www.money-rates.com).

2. Net Accounts Receivable

In accordance with our credit policy, net accounts receivable is calculated and recorded as 30 days worth of total revenues less an allowance for doubtful accounts to reserve for potentially uncollectible receivables.

3. Long-Term Assets

Included in this account are fixed assets, start-up capital expenditures, and reinvestments in fixed assets.  Start-up capital expenditures include LLC formation fees, legal flotation fees, building of Dental Center, and initial operations.  The following chart breaks down the long-term asset account into its individual sub-accounts for each year:

	
	2007
	2008
	2009
	2010
	2011

	Equipment
	$375,000
	$100,000
	$100,000
	$100,000
	$100,000

	Construction of Building
	$950,000
	$20,000
	$20,000
	$20,000
	$20,000

	Total Start-up expenditures
	$1,250,000
	0
	0
	0
	$0

	Reinvestments
	$50,000
	$106,534
	$421,276
	$1,029,944
	$1,777,626


4. Depreciation

The depreciation schedule for equipment will follow a 150% declining balance switching to straight line.  The schedule is as follows:  year one is 15%, year two is 25.5%, year three is 17.85%, year four is 16.66%, and year five is 8.33%.  Start-up capital expenditures will be fully depreciated over 5 years, 20% per year.

5. Accounts Payable

Accounts payable is calculated to be one month’s worth of operating expenses, since most vendors and suppliers expect payment within 30 days of purchase (RMA, 2004).

6... Line of Credit

Universal Dental Center will apply for a Wachovia Platinum Plus Business Credit Card its first year of operation.  The credit line for the first two years will be $75,000 with a fixed APR of 11.99%.  The third year of operation we will apply to increase our credit line to $125,000 since by then we will have two years of tax returns and financial statements to back up our request (Wachovia, February 2006).

7. Notes Payable

Each of the four angel investors will be issued a note payable in return for a portion of their contributed capital.  The amount of each note will be $75,000.  According to our agreement, interest of 4.66% of the principle will be paid in years 2008 and 2009.  The interest rate is based on the current rates for 2 year bonds.  The total principle of the notes will be paid off by the end of year 2009 (CNNMoney.com, 2006).
8. Common Stock
In order to fund capital, Universal Dental Brains will issue 50,000 shares of common stock with a par value of $15  The four angel investors will purchase 50,000 shares of stock (5,000 shares per angel if desire to be 2 % owner) with the remaining shares being purchased by the two angel investors (10,000 shares per angel investor). 

9.  Building

Included in the rent is the cost of building, utilities, basic office supplies (fax, copier, etc.), office furniture, telephone, and cleaning service.

10.  Advertising and Marketing

Based on industry averages, other companies in our related industry spend about 6% of their operating budget on advertising and marketing.  Therefore, we will strive to maintain the same average (Troy, 335). 

11. Outsourced Services

We will outsource our technology.

12. VA State Business License Tax

In Virginia, any business processing transactions within its state must pay a business license tax.  In Harrisonburg, VA this tax rate is $0.20 per $100 of gross revenues (Guide to Local Taxes, 2006). 
13. State and Local Sales Tax

In Virginia all business transactions are subject to sales tax.  The sales tax is 5%, which breaks down to 4% state sales tax and 1% local sales tax (Guide to Local Taxes, 2006).

14.  Property Insurance

The rate for the first two years is estimated to be $800 per month.  Since revenues will increase above $500,000 in the final three years, the new rate will be estimated at $1,000 per month.  Risk is estimated to be low since there will be little physical property to insure.

15.  Liability Insurance

The rate for the first two years will be $350 per month.  Since revenues will increase above $500,000 in the final three years, the new rate is estimated to be $500 per month.  Risk is estimated to be medium since our business will be dealing with patient charts and files.

16.  Operating Income

This is calculated as earnings before interest expenses and depreciation.

17.  Dividends

Dividends on common stock will be issued beginning in year 2008, in the amount of $75,000.  For years 2009-2011 dividends will be issued in the amount of $100,000.

18.  Net Income per Share

This is calculated as the net income divided by total shares of common stock outstanding.
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Operation Steps:

Steps to obtaining childhood full proof money making charity giving Dream

1. Write Business Plan

2. Present to initial money investors (CO, Cassidy, Gallahgher, White, Milad, Golas, Tim, Jim)
3. Present idea to Parents for complete funding

4. Present idea to Emily for management and partial ownership

5. Present to all potential investors Drs, VCs
6. Create website, brochures, comcards, TV commercial and scheme on all different marketing ideas

7. Write rules of service and how management runs things, finalize Business Plan down to a tee

8. Get building permits, business license

9. Start construction of Dental Center

10. Manage Operations with fathers assistance

11. Make 2 million in first year of operation.

12.  Start looking into the building of UDC in DC

13. Mimic all positives of UDC in NOVA

14. Build UDC in NY

15. Continue Building UDC’s in new locations



Current To do List:








1.  Create a poster board (one medium sized rectangle.)  describing the building of Universal Dental Center and to use in presenting to any potential investor





2.  Find someone who can design architecture of building, pics of inside and outside and number of baths and other rooms in list form.





3.  Search how to locate dentists to work for you.  Maybe I should


 Fake approach dental schools and see what kind of response I


Get. Emails to dental school in Texas.  I can be Dr. Brown.  Finish Dental Plan





4.  Make Calls to architects and to dental center owners to obtain first hand information.








Side Notes:





I will need to team up with one currently practicing doctor to just sign for all the paper work and he can have at most share of profits. Hopefully 2 ½% of profits and company.








Make every other dental office look pitiful and irrespectable compared to the Universal Dental Center.











Reasons to Father for just forgetting about being a dentist





I’m cutting 4 years more of time till I bring in any type of serious income. We will have to spend another $ 160,000 for my dental education.


Single Dentist will only make average $ 150, 000 dollars my plan will make 5 times that.  I want to be CEO of a big company, I am as smart as anyone else, so why shouldn’t I be making millions of dollars just like all these other people out there who own companies.  I don’t want to do something small I want to do something big and I will be good at it.  Being a dentist I wouldn’t be able to be this big.  This is what I am good at, why force something else that I don’t want to do, not good at, and won’t make as much money.


Being a dentist now a days is so hard,  Whoever u talk to complains about you the fact that 


And the bottom line is that I didn’t get into dental school so really what do I do??  Being a dentist just isn’t going to happen.





If he doesn’t fund it I will go though and do it myself.  I have a VC who has graduated from JMU and spoken to my class, met him, loves me, all my professors 


Talk good about me and he has offered to fund the whole thing but wants do it in California where he lives and there is a high demand. Right now he is begging me to come out there and visit him to talk in depth. 





In Depth Financials (need to work on):





UDC expenses:


Land    $ interest expense


Building  $ 900,000


Equipment: $300.000


Digital X-ray machine $6,000


Autoclave sterilizer $1,600


Basic Film Processor $3,400


Complete Dental Unit $5,195


Payroll:  $  (pay with income)


Advertising: $45,732





Dental Supplies:


� HYPERLINK "http://www.idsdental.com" ��www.idsdental.com�





� HYPERLINK "http://www.hotelmanagement-network.com/projects/hyatt_denver/images/HYATT-5.jpg" ��http://www.hotelmanagement-network.com/projects/hyatt_denver/images/HYATT-5.jpg�


� HYPERLINK "http://www.yourdentistinter.com/IMG_7545.JPG" ��http://www.yourdentistinter.com/IMG_7545.JPG�


� HYPERLINK "http://www.ishizuka-dental-office.com/image/machiaishitsu-02s.jpg" ��http://www.ishizuka-dental-office.com/image/machiaishitsu-02s.jpg�


http://www.barriebuilder.com/images/commercial/dental_1_lg.jpg


� HYPERLINK "http://www.designforhealth.com/core.html" ��http://www.designforhealth.com/core.html�


http://www.strapko.com/doityourself.html








YOU CAN BE WHATEVER YOU WANT TO BE!!!!





